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OBSERVATIONS FROM THE SIDELINES  
Ramsey Goodrich, Managing Director  

 
Intergrowth 2010 - ACG National Conference 

May 3-6, 2010 – Fontainebleau Hotel, Miami, Florida 
With nearly 2,000 middle market deal makers in attendance (a leading indicator of a rebound), ACG’s 
national conference was another huge success.  It was invigorating to reconfirm what we are 
experiencing – a return of activity in the market, increasing availability of debt and a renewed sense of 
optimism.  Investors, bankers, and advisors alike were all discussing the rebound and the impact it is 
having on deals in the middle market.  Debt is plentiful for companies with $10 million or more of 

EBITDA, while debt availability is “conservative, but loosening” for 
companies with $5-$10 million of EBITDA. Debt for companies with 
less than $5 million of EBITDA remains purely asset based.  The 

private equity investors at Intergrowth are focusing on good deals involving companies that fared well 
last year – and they are paying up for them.  Some estimates put good larger consumer companies in the 
8x-10x EBITDA range with mediocre and smaller deals in the 6x-8x EBITDA range.  However, this 
enthusiasm is still being tempered with a conservatism surrounding the consumer economy.  Most felt 
that any economic rebound will be a slow one as consumers will be slow to return to their prior level of 
spending.   

 
The Capital Roundtable's MasterClass:  

“PE Investments In Food & Beverage Companies -- How Firms are Surfing the Rising Tide“ 
February 11, 2010 – University Club, New York  

Once again this year I had the privilege of being asked to moderate a panel entitled: "Executing Food & Beverage 
Deals During This Tough Environment.”  Despite the snow storm, this event assembled some of the top food and 
beverage experts in the country for a full day of roundtable and panel discussions about the industry, its 
challenges and prospects.  While more upbeat than last year’s event, there is still lingering conservatism in the 
space, but much of that can be attributed to the credit markets and the lagging 
recovery.  Deals in the food space, to be sure, have fared better than in most 
other industries, but multiples were down as was volume.  Looking ahead, 
however, there was also a general sense of optimism.  As we heard in several conversations, “people still have to 
eat.”  The real questions are what will they eat (continuing to move to functional and healthier foods) and what 
will they pay for (private label is big but brands will continue to rebound).   
 
 

ACG-Connecticut / CT Venture Group Consumer Conference  
April 7, 2010 – Stamford Marriott, Stamford, Connecticut  

I co-chaired the joint ACG/CVG Consumer Conference with Eric Dale from Robinson & Cole, which was a huge 
success – thank you to all of our speakers, exhibitors and 250+ attendees for making this event our best ever.  
Over the course of a full afternoon, entrepreneurs, investors, lenders and their advisors were able to participate in 
a wide variety of interactive sessions (with Andy Whitman of 2x Management), early stage panel (with Whitman, 

Alerion Capital, Yum Nuts, moderated by Brian Curry 
of Fairfield Partners), later stage panel (Tasty Bites, 
TSG Equity, Centerview Partners, Jarden Industries, 
moderated by Val Stalowir of Apta Capital),  more than 

20 growing consumer company exhibitors and an entertaining presentation by our keynote speaker John Bello 
(former Chairman of SoBe Beverages and currently of Sherbrooke Capital).  As in past years, this event 
reaffirmed my belief that there will always be new fresh ideas for consumers to enjoy, and that reinvention is the 
key to long term success.  There were too many takeaways from this event to summarize here, but I would be 
happy to share with you my observations with you. 

SPECIAL ANNOUNCEMENT ! 



 

 
CMM is a Charter Member of AICA 

CMM was honored recently by being invited to be a charter / founding member of the Alliance of International 
Corporate Advisors (AICA).  AICA offers global independent and innovative advice from M&A boutiques that 
are committed to mid-market transactions between $5 million and $500 million. The alliance amplifies the depth 
of knowledge and expertise of all the individual members to benefit clients.  
 
AICA offers impartial, conflict free advice and 
unquestioned confidentiality as members are free of 
any ties to financial institutions. Whether advising a 
family owned business, a private equity fund or a 
multinational corporation – AICA members leverage 
relationships, shared value system and sector and 
M&A expertise to add value for clients.  
 
Members in AICA are drawn from backgrounds in industry, law and finance and are successful entrepreneurs in 
their own right who can listen, brainstorm and help clients through strategic issues confronting their businesses. 
AICA members are characterized by being thinkers and originating ideas for their clients. AICA is also active in 
emerging markets – bringing opportunities to its clients and pushing boundaries in an expanding world. AICA is a 
"members led" organization, relying on the skills and energy of its talented people. 
 

 

 
CMM’ S UPCOMING EVENTS: 

 

 

IDDBA Dairy-Deli-Bake 2010 
George R. Brown Convention Center, Houston, TX 

June 6-8, 2010 

 

Capital Roundtable MasterClass 
PE Investing In Food & Beverage Companies 

Why Deals Are Returning to the Table 
June 10, 2010 

 

The National Association of SBICs  
North East Private Equity Conference 

Roosevelt Hotel, NYC 
June 17, 2010 

 

NASFT Summer Fancy Food Show 
Jacob Javits Convention Center – NYC 

June 27 - 29, 2010 

 

New York International Gift Fair 
August 14-19, 2010 
Javits Center, NYC 



 

HIGHLIGHTED TRANSACTION : TABAR INC. 
 
Tabar is a market leading designer and importer of technically-
advanced gloves for four seasons of sports, including 
skiing/snowboarding, cycling, power sports, hunting/fishing, and 
water sports as well as tactical handware for specialty applications 
with offices in Bethel, CT, Bellingham, WA, and Hong Kong.  
Tabar's customers include some of the most respected outdoors 
sports brands including Mountain Equipment Co-op, Outdoor 
Research, REI, EMS, Mountain Hardwear, Columbia, Saucony, 
Eddie Bauer and a broad range of specialty brands.   
  
Tabar's true differentiation is in its analysis of market trends, state 
of the art designs and international sourcing capabilities for 
gloves, one of the most technically challenging products in the 
outdoor industry.  Tabar is a three time winner of the Outside 
Magazine's Best Places to Work.     
  
CMM was hired by Tabar Inc. in February 2009 to help review 
their strategic options following a challenging 2008.  Tabar's 
lender, a New York based money center bank had a renewed focus 
on their collateral coverage and ratio analyses as a result of the credit crunch, and subsequently moved Tabar to 
their special assets group.    CMM worked with the Company to review its operations and financial position, 
devise a strategy to better manage its immediate cash needs and create a tactical plan to manage its seasonal 
working capital needs.   As part of the plan, CMM became the de facto interim CFO for Tabar, and worked 
closely with management to negotiate a forbearance agreement, visited a number of key accounts to negotiate 
short term solutions, analyzed weekly cash flows, and helped execute the plan.  Once over the seasonal peak, 
CMM led the discussions and negotiations with a number of potential lenders, and ultimately closed a 
combination of new credit facilities with Wells Fargo Trade Capital and Wells Fargo Business Credit. 
  
Gary Schloss, President of Tabar, remarked "The team at CMM helped us accomplish what was seemingly 
impossible a year ago, and now we are stronger and wiser as a result.  We would not be here today had it not been 
for them."   
  
Ramsey Goodrich, Managing Director at CMM and head of the Consumer Industries Group, commented "We are 
pleased to be associated with such a dynamic company and help Gary and his team establish new credit 
relationships, especially in the face of the credit crunch.  This new financing gives the Company a solid footing 
for its continued success and the resources it needs to resume its rapid growth." 

 

CMM’ S CURRENT CONSUMER ENGAGEMENTS : 
 

Pet Products Company: 
Family owned company negotiating an exclusive 
Letter of Intent from a strategic buyer (portfolio 

company of a PE firm). 
 

Marketing Services Company: 
Privately owned marketing consulting company 
negotiating an exclusive Letter of Intent from a 

multi-billion international strategic buyer. 

Retail Merchandising Equipment Company: 
Focused on prestige cosmetic customers and higher-

end retailers.  Currently preparing memorandum 
($26 million revenue, 20%+ EBITDA). 

 
Alternative Furniture Retailer:  

PE backed specialty furniture company raising 
additional growth capital.  Under exclusive 

agreement. 

The undersigned served as exclusive financial advisor to 
Tabar Inc.

has established new credit facilities with

Wells Fargo Trade Capital, LLC 
And

Wells Fargo Business Credit, LLC



 

CMM’ S CPG COVERAGE UNIVERSE 
 

 
 

Source: CapitalIQ 
 

  

As of: 5/15/2010
US$ millions

Ticker Company $ / Share TEV Revenue EBITDA Growth GM% EBITDA% Revenue EBITDA

 CPG - Large Cap
PG Procter & Gamble Co. $62.54 $206,813 $80,431 $20,382 1.2% 53.0% 25.3% 2.57x 10.15x
JNJ Johnson & Johnson $63.97 $171,010 $62,502 $19,726 -0.1% 70.2% 31.6% 2.74x 8.67x
OR L'Oreal SA $92.61 $56,654 $25,041 $4,828 -0.4% 70.5% 19.3% 2.62x 13.58x
CL Colgate-Palmolive Co. $82.76 $43,432 $15,653 $4,106 3.5% 59.2% 26.2% 2.77x 10.56x
KMB Kimberly-Clark Corporation $61.61 $31,401 $19,457 $3,923 1.9% 34.2% 20.2% 1.61x 7.66x
AVP Avon Products Inc. $27.51 $13,283 $10,686 $1,387 3.0% 62.4% 13.0% 1.24x 9.58x
EL Estee Lauder Companies Inc. $61.04 $12,209 $7,639 $1,208 -0.2% 76.0% 15.8% 1.60x 10.11x
CLX Clorox Corporation $63.73 $11,753 $5,517 $1,310 1.3% 45.3% 23.7% 2.13x 8.94x

Mean $64.47 $68,319 $28,366 $7,109 1.3% 58.9% 21.9% 2.16x 9.91x
Median $63.14 $37,416 $17,555 $4,015 1.2% 60.8% 22.0% 2.35x 9.84x

CPG - Cosmetics
REV Revlon, Inc. $15.42 $1,997 $1,298 $224 -3.0% 63.6% 17.3% 1.54x 8.91x
NUS Nu Skin Enterprises Inc. $29.38 $1,828 $1,399 $203 12.3% 81.8% 14.5% 1.31x 8.99x
RDEN Elizabeth Arden, Inc. $18.00 $762 $1,088 $78 -0.5% 44.8% 7.1% 0.70x 9.82x
SPCO Stephan Co. $2.99 $6 $18 $1 -2.8% 44.8% 5.6% 0.31x 5.51x
HELE Helen of Troy Limited $26.99 $863 $648 $105 4.0% 43.1% 16.2% 1.33x 8.25x
IPAR Inter Parfums Inc. $16.21 $484 $438 $63 6.1% 48.8% 14.4% 1.10x 7.65x
PARL Parlux Fragrances Inc. $1.98 $31 $159 -$2 -3.0% 41.2%-1.3% 0.20x nmf
FACE Physicians Formula Holdings Inc. $2.92 $52 $81 $5 -12.0% 43.0% 6.2% 0.65x 10.51x
CAW CCA Industries Inc. $5.48 $24 $56 $6 -4.3% 61.7% 11.0% 0.43x 3.92x

Mean $13.26 $672 $576 $76 -0.4% 52.5% 10.1% 0.84x 7.95x
Median $15.42 $484 $438 $63 -2.8% 44.8% 11.0% 0.70x 8.58x

Household Products
ENR Energizer Holdings Inc. $55.89 $5,932 $4,189 $832 1.8% 46.4% 19.9% 1.42x 7.13x
ACV Alberto-Culver Co. $26.83 $2,552 $1,485 $226 2.5% 52.2% 15.2% 1.72x 11.29x
NTY NBTY, Inc. $33.88 $2,383 $2,782 $460 16.3% 45.4% 16.5% 0.86x 5.17x
WDFC WD-40 Company $35.63 $563 $305 $62 0.1% 51.6% 20.2% 1.85x 9.14x
LCUT Lifetime Brands, Inc. $14.56 $267 $414 $35 -13.8% 38.7% 8.4% 0.65x 7.20x
CHD Church & Dwight Co. Inc. $65.60 $4,954 $2,575 $508 5.1% 44.4% 19.7% 1.92x 9.56x
PBH Prestige Brands Holdings Inc. $7.90 $678 $302 $93 -3.4% 52.1% 30.8% 2.25x 7.30x
PARL Parlux Fragrances Inc. $1.98 $31 $159 -$2 -3.0% 41.2%-1.3% 0.20x nmf
FACE Physicians Formula Holdings Inc. $2.92 $52 $81 $5 -12.0% 43.0% 6.2% 0.65x 10.51x
CAW CCA Industries Inc. $5.48 $24 $56 $6 -4.3% 61.7% 11.0% 0.43x 3.92x

Mean $25.07 $1,744 $1,235 $222 -1.1% 47.7% 14.7% 1.19x 7.91x
Median $20.70 $621 $359 $77 -1.4% 45.9% 15.9% 1.14x 7.30x

5/15/2010

Market Information LTM Financials Operating Metrics TEV to LTM



 

 
 CMM’ S HARD GOODS COVERAGE UNIVERSE 

 
 
Source: CapitalIQ 

 
  

As of: 5/15/2010
US$ millions

Ticker Company $ / Share TEV Revenue EBITDA Growth GM% EBITDA% Revenue EBITDA

Consumer Products
NWL Newell Rubbermaid Inc. $16.49 $6,847 $5,680 $887 -9.0% 36.9% 15.6% 1.21x 7.71x
JAH Jarden Corp. $29.14 $4,660 $5,203 $519 -1.9% 27.7% 10.0% 0.90x 8.98x
SMG The Scotts Miracle-Gro Co. $46.01 $4,456 $3,340 $417 13.5% 34.8% 12.5% 1.33x 10.68x
TUP Tupperware Brands Corporation $45.66 $3,253 $2,222 $368 6.8% 66.6% 16.5% 1.46x 8.85x
CENT Central Garden & Pet Co. $10.29 $1,025 $1,557 $161 -7.1% 34.1% 10.4% 0.66x 6.35x
AYI Acuity Brands, Inc. $43.59 $2,093 $1,594 $205 -14.9% 39.7% 12.8% 1.31x 10.24x
LANC Lancaster Colony Corporation $54.93 $1,456 $1,062 $206 2.6% 26.0% 19.4% 1.37x 7.08x
LBY Libbey Inc. $14.34 $667 $766 $100 -2.1% 20.4% 13.1% 0.87x 6.64x
BTH Blyth, Inc. $56.50 $394 $958 $65 -8.8% 55.0% 6.8% 0.41x 6.08x
CSS CSS Industries Inc. $21.48 $250 $453 $33 -6.1% 25.7% 7.3% 0.55x 7.57x
KID Kid Brands, Inc. $9.91 $286 $249 $33 2.2% 31.0% 13.3% 1.15x 8.64x
SUMR Summer Infant, Inc. $7.43 $158 $163 $16 17.3% 37.2% 9.7% 0.97x 10.01x
CRWS Crown Crafts Inc. $4.05 $42 $85 $10 -2.5% 22.6% 12.1% 0.50x 4.09x

Mean $27.68 $1,968 $1,795 $232 -0.8% 35.2% 12.3% 0.98x 7.92x
Median $21.48 $1,025 $1,062 $161 -2.1% 34.1% 12.5% 0.97x 7.71x

Tools & Outdoor
CBE Cooper Industries plc $49.02 $8,740 $5,041 $769 -19.1% 32.2% 15.2% 1.73x 11.37x
SWK Stanley Black & Decker, Inc. $60.33 $11,645 $4,086 $633 -4.3% 40.3% 15.5% 2.85x 18.41x
BDK Best Denki Co. Ltd. $2.66 $0 $3,888 -$3 -7.1% 20.7% -0.1% 0.00x 0.00x
SNA Snap-on Inc. $45.72 $3,213 $2,460 $345 -11.5% 45.1% 14.0% 1.31x 9.27x
TTC Toro Co. $52.95 $1,851 $1,515 $167 -16.4% 33.6% 11.0% 1.22x 11.11x
BGG Briggs & Stratton Corp. $23.33 $1,488 $1,895 $154 -13.5% 18.5% 8.1% 0.79x 9.55x
TSE:5851 Ryobi Ltd. $3.48 $983 $1,280 $98 -40.7% 12.4% 7.7% 0.76x 9.87x
BLT Blount International Inc. $11.48 $777 $523 $96 -10.0% 34.8% 18.4% 1.49x 8.09x

Mean $31.12 $3,587 $2,586 $282 -15.3% 29.7% 11.2% 1.27x 9.71x
Median $34.53 $1,670 $2,177 $160 -12.5% 32.9% 12.5% 1.26x 9.71x

Outdoor Sports
NKE Nike Inc. $73.74 $32,345 $18,650 $2,810 -4.6% 45.2% 15.1% 1.73x 11.51x
DB:ADS Adidas AG $51.76 $12,262 $14,168 $1,335 -2.6% 46.3% 9.4% 0.95x 10.03x
FO Fortune Brands Inc. $48.50 $11,555 $6,366 $999 -5.4% 43.5% 15.7% 1.82x 11.56x
HLSE:AMEASAmer Sports Corp. $10.35 $1,547 $2,097 $118 -1.2% 41.0% 5.6% 0.81x 14.32x
ZQK Quiksilver Inc. $5.21 $1,510 $1,967 $185 -11.0% 48.1% 9.4% 0.77x 8.16x
BC Brunswick Corp. $20.62 $2,127 $2,886 -$142 -29.6% 14.0% -4.9% 0.74x nmf
COLM Columbia Sportswear Company $52.19 $1,347 $1,272 $127 -1.5% 42.5% 10.0% 1.06x 10.60x
ELY Callaway Golf Co. $8.93 $564 $982 $31 -4.0% 37.8% 3.2% 0.57x 17.99x
HEAD Head NV $0.62 $105 $437 $29 0.4% 40.8% 6.6% 0.00x 0.00x
RBI Sport Supply Group, Inc $0.00 $0 $258 $24 2.6% 36.0% 9.2% 0.00x 0.00x
JOUT Johnson Outdoors Inc. $12.48 $173 $363 $20 -9.0% 38.4% 5.4% 0.48x 8.80x
NLS Nautilus Inc. $2.63 $69 $181 $1 -13.1% 49.3% 0.5% 0.38x nmf
ADGF Adams Golf Inc. $4.18 $23 $75 -$5 -13.7% 31.3% -6.9% 0.30x nmf

Mean $22.40 $4,894 $3,823 $425 -7.1% 39.6% 6.0% 0.74x 9.30x
Median $10.35 $1,347 $1,272 $31 -4.6% 41.0% 6.6% 0.74x 10.32x

Market Information LTM Financials Operating Metrics TEV to LTM

5/15/2010



 

CMM’ S FOOD COMPANY COVERAGE UNIVERSE 
 

 
 
Source: CapitalIQ 
  

As of: 5/15/2010
US$ millions

Ticker Company $ / Share TEV Revenue EBITDA Growth GM% EBITDA% Revenue EBITDA

Baked and Snack Foods
ABF Associated British Foods plc $13.98 $13,258 $14,744$1,589 8.7% 22.7% 10.8% 0.94x 8.63x
TSX:WN George Weston Limited $71.46 $13,931 $31,083 $1,795 -0.9% 24.7% 5.8% 0.45x 7.81x
FLO Flowers Foods, Inc. $26.17 $2,652 $2,601 $283 7.7% 46.5% 10.9% 1.02x 9.37x
BMV:BIMBO AGrupo Bimbo SA de CV $7.59 $11,388 $9,436 $1,327 27.4% 53.1% 14.1% 1.23x 8.73x
THS Treehouse Foods Inc. $45.83 $2,512 $1,553 $182 3.9% 22.1% 11.7% 1.62x 13.78x
LNCE Lance, Inc. $19.58 $756 $924 $88 6.2% 40.0% 9.5% 0.82x 8.59x
JJSF J&J Snack Foods Corp. $47.96 $793 $669 $103 3.8% 32.7% 15.3% 1.19x 7.73x
JBSS John B Sanfilippo & Son Inc. $15.64 $255 $548 $43 -0.7% 16.6% 7.9% 0.47x 5.86x
TSTY Tasty Baking Co. $7.40 $175 $178 $10 0.1% 34.3% 5.6% 0.98x 17.47x
SNAK Inventure Foods, Inc. $3.49 $79 $123 $11 5.2% 20.0% 9.2% 0.64x 6.97x
GLDC Golden Enterprises Inc. $3.06 $44 $128 $7 7.9% 47.9% 5.3% 0.34x 6.50x

Mean $23.83 $4,167 $5,635 $494 6.3% 32.8% 9.7% 0.88x 9.22x
Median $15.64 $793 $924 $103 5.2% 32.7% 9.5% 0.94x 8.59x

Processed Branded Foods
NESN Nestlé S.A. $46.24 $180,405 $97,159 $15,544 -2.4% 56.8% 16.0% 2.03x 12.08x
UNA Unilever NV $27.77 $87,570 $54,710 $8,079 0.0% 49.1% 14.8% 1.75x 11.62x
KFT Kraft Foods Inc. $30.03 $79,604 $42,725 $6,956 4.6% 36.5% 16.3% 1.86x 11.44x
BN Danone $51.85 $40,067 $21,472 $3,914 -1.6% 55.0% 18.2% 2.16x 12.19x
GIS General Mills Inc. $72.74 $30,047 $14,872 $3,333 2.4% 41.2% 22.4% 2.02x 8.76x
K Kellogg Company $54.50 $25,335 $12,724 $2,651 -0.1% 44.3% 20.8% 1.99x 9.56x
ADM Archer Daniels Midland Company $26.77 $22,594 $62,511 $2,731 -16.0% 5.3% 4.4% 0.36x 7.01x
HNZ HJ Heinz Co. $46.11 $18,903 $10,423 $1,849 2.3% 35.8% 17.7% 1.81x 10.22x
CPG Compass Group PLC $7.99 $16,259 $20,668 $1,737 6.6% 21.2% 8.4% 0.82x 9.72x
CAG ConAgra Foods, Inc. $24.37 $13,585 $12,529 $1,735 0.5% 25.5% 13.9% 1.08x 7.70x
HSY Hershey Co. $47.22 $11,401 $5,470 $1,121 5.0% 40.5% 20.5% 2.08x 10.17x
SLE Sara Lee Corp. $14.70 $11,586 $12,680 $1,768 8.1% 39.3% 13.9% 0.91x 6.55x
SJM The J. M. Smucker Company $57.79 $7,669 $4,605 $1,025 40.4% 38.1% 22.3% 1.67x 7.48x
MKC McCormick & Co. Inc. $39.28 $6,208 $3,238 $591 2.1% 41.9% 18.3% 1.92x 10.17x
RAH Ralcorp Holdings Inc. $60.75 $4,598 $3,934 $635 14.1% 27.7% 16.1% 1.17x 7.17x
HRL Hormel Foods Corp. $40.98 $5,381 $6,677 $712 -2.2% 17.4% 10.7% 0.82x 7.63x
LANC Lancaster Colony Corporation $54.93 $1,456 $1,062 $206 2.6% 26.0% 19.4% 1.37x 7.08x
BGS B&G Foods Inc. $10.79 $934 $508 $106 3.8% 29.9% 20.8% 1.84x 8.84x
AIPC American Italian Pasta Co. $43.17 $948 $589 $150 -9.5% 31.7% 25.4% 1.61x 6.34x

Mean $39.89 $29,713 $20,450 $2,886 3.2% 34.9% 16.9% 1.54x 9.04x
Median $43.17 $13,585 $12,529 $1,737 2.3% 36.5% 17.7% 1.75x 8.84x

Other Foods
DLM Del Monte Foods Co. $14.72 $4,254 $3,843 $640 11.5% 32.1% 16.6% 1.11x 6.65x
GMCR Green Mountain Coffee Roasters Inc. $25.28 $3,258 $1,087 $153 69.0% 31.7% 14.1% 3.00x nmf
NTY NBTY, Inc. $33.88 $2,383 $2,782 $460 16.3% 45.4% 16.5% 0.86x 5.17x
FDP Fresh Del Monte Produce Inc. $21.55 $1,639 $3,560 $252 1.3% 9.5% 7.1% 0.46x 6.48x
CQB Chiquita Brands International Inc. $14.09 $1,196 $3,437 $179 -2.2% 16.0% 5.2% 0.35x 6.29x
HAIN The Hain Celestial Group, Inc. $21.83 $1,078 $966 $88 -15.4% 27.1% 9.1% 1.12x 11.57x
SENE.A Seneca Foods Corp. $31.61 $0 $1,286 $106 4.5% 11.6%8.2% 0.00x 0.00x
STKL SunOpta Inc. $4.86 $0 $1,023 $40 -3.2% 16.0% 3.9% 0.00x 0.00x
PEET Peet's Coffee & Tea Inc. $37.45 $443 $320 $41 10.5% 20.0% 12.9% 1.38x 10.68x

Market Information LTM Financials Operating Metrics TEV to LTM

5/15/2010

NUTR Nutraceutical International Corp. $15.47 $185 $173 $32 6.5% 52.0% 18.4% 1.06x 5.78x
TSX:SRF Sun-Rype Products Ltd. $8.88 $97 $137 $10 -2.7% 23.8% 7.4% 0.71x 9.62x
HNFS.A Hanover Foods Corp. $104.02 $0 $331 $29 12.6% 14.4%8.8% 0.00x 0.00x
WNI Schiff Nutrition International Inc. $7.45 $149 $201 $29 3.1% 39.5% 14.2% 0.74x 5.21x

Mean $26.24 $1,129 $1,473 $158 8.6% 26.1% 11.0% 0.83x 5.62x
Median $21.55 $443 $1,023 $88 4.5% 23.8% 9.1% 0.74x 6.04x



 

FIRST QUARTER 2010 – HIGHLIGHTED CONSUMER M&A   

 
Source: CapitalIQ, CMM Estimates  

Date Target Buyer
TEV 

($mm)
Revenues 

($mm)
EBITDA 
($mm)

TEV / 
Revenue

TEV / 
EBITDA

3/31/2010 Liberty Safe & Security Products, Inc. Compass Diversified Holdings $70.0 $74 - 0.9x -
3/31/2010 Miller's American Honey, Inc. Groeb Farms, Inc. - $30 - - -
3/31/2010 Caravan Trading Company Sterling Foods, LLC - - - - -
3/24/2010 The Sun Valley Rice Company LLC Toyota Tsusho Corp. (TSE:8015) - - - - -
3/23/2010 Floss & Go, Inc. Dr. Fresh, Inc. - - - - -
3/22/2010 PBM Nutritionals, Inc. and PBM Products, Perrigo Co. (NasdaqGS:PRGO) $808.0 - - - -
3/22/2010 Executive Cabinetry, LLC Gridiron Capital, LLC - - - - -
3/22/2010 Jones Soda Co. (NasdaqCM:JSDA) - - $26 -$10 - -
3/20/2010 The Hitchcock Chair Company Ltd. Still River Antiques - - - - -
3/19/2010 Incase Designs Corp. Swander Pace Capital - - - - -
3/17/2010 Element Labs, Inc. (Sierra Ventures; Expansion Barco NV (ENXTBR:BAR) - - - - -
3/15/2010 The J. M. Smucker Company, Hungry Jack Basic American, Inc. - $50 - - -
3/11/2010 Church & Dwight Co., Inc., Brillo® Brand and Armaly Sponge Company, Inc. - - - - -
3/11/2010 Lee Middleton Original Dolls, Inc. (Middleton The Alexander Doll Company, Inc. - - - - -
3/10/2010 Dakota Growers Pasta Co. Inc. (MVC Capital; Agricore United $218.2 $262 $47 0.8x 4.6x
3/10/2010 Innovative Brands, LLC (MVC Capital; Najafi Idelle Labs, Ltd. - - - - -
3/9/2010 MG Icon LLC Iconix Brand Group, Inc. (NasdaqGS:ICON) $34.0 - - - -
3/9/2010 Jones Soda Co. (NasdaqCM:JSDA) REEDS, Inc. (NasdaqCM:REED) $5.1 $26 -$10 0.2x neg
3/9/2010 Payson Store Fixtures (SUPERVALU Inc. DGS Retail, Inc. - - - - -
3/8/2010 Albertville Quality Foods, Inc. and Southern H.I.G. Capital, LLC - - - - -
3/4/2010 CTI Foods, LLC (CIC Partners) Littlejohn & Co. LLC - - - - -
3/3/2010 AC LaRocco Pizza Company Fresh Harvest Products, Inc. - - - - -
3/1/2010 Snack Alliance, Inc. (Trimin Capital) Shearer's Foods, Inc. - - - - -
3/1/2010 Premier Pet Products, LLC Radio Systems Corporation - - - - -

2/26/2010 Eurodesign Cabinets, Inc. (BlackEagle Partners) Royal Industries, Inc. - - - - -
2/25/2010 Coca-Cola Enterprises Inc., North American The Coca-Cola Company (NYSE:KO) $12,086.8 - - - -
2/25/2010 Kettle Foods, Inc. (Lion Capital) Diamond Foods, Inc. (NasdaqGS:DMND) $615.0 $260 $62 2.4x 9.9x
2/23/2010 Natural Dentist, Inc. (Burrill Venture Capital; Revive Personal Products Company - - - - -
2/22/2010 Beer Chips, LLC Barrel O' Fun Snack Foods Company - - - - -
2/21/2010 United Food Group, LLC (American Capital, AFA Foods, Inc. - - - - -
2/19/2010 Yosemite Waters Co. DS Waters of America, Inc. - - - - -
2/12/2010 Pattco Inc. (Flatout, Inc.) Glencoe Capital, LLC; North Castle Partners, - - - - -
2/11/2010 The Rugged Bear, Inc. Detwiler Fenton & Co. - - - - -
2/11/2010 American Blanching Co., Inc. Weatherly Financial Group, LLC; Taglich - - - - -
2/10/2010 Big Buddha, Inc. Steven Madden, Ltd. (NasdaqGS:SHOO) $11.0 - - - -
2/9/2010Russell Hobbs, Inc. (Harbinger Capital Partners Spectrum Brands, Inc. (NYSE:SPB) $614.1 - - - -
2/9/2010 Sprig Toys, Inc. (Brand Journey Capital) WHAM-O, Inc. - - - - -
2/9/2010 American Flatbread Company, Worldwide Rustic Crust Inc. - - - - -
2/8/2010 Battistoni Italian Specialty Meats (Rich Providential Foods Corporation - - - - -
2/4/2010 Best Brands Corporation (Brantley Partners; CSM Bakery Supplies North America $510.0 $538 - 0.9x -
2/4/2010 Moda Nicola International, LLC Jones Apparel Group, Inc. (NYSE:JNY) $28.0 $17 - 1.6x -
2/4/2010 Fleischmann's Vinegar Company, Inc. RLJ Equity Partners, L.P. - - - - -
2/2/2010 Sun Water Systems, Inc. (B4 Ventures) Catterton Partners - - - - -
2/1/2010 Arkat Animal Nutrition LLC DAD'S Products Company, Inc. - - - - -
2/1/2010 Eatem Foods Company Linsalata Capital Partners - - - - -

1/27/2010 Sports Prescriptions, Inc., Certain Equine Weatherly Aircraft Co. (OTCPK:WACF) - - - - -
1/18/2010 Champion Enterprises Inc., Substantially All MAK Capital One L.L.C.; Sankaty - - - - -
1/18/2010 Unilever United States Inc., Country Crock Hormel Foods Corp. (NYSE:HRL) - $50 - - -
1/15/2010 Kraft Foods Inc. (NYSE:KFT) Pershing Square Capital Management, L.P. $60,610.8 $40,386 $6,503 1.5x 9.3x
1/15/2010 Specialty Packaging Holdings, Inc. All4 Cosmetics Inc. $16.2 - - - -
1/15/2010 North Star Foods, Inc. Quantum Foods, LLC - - - - -
1/15/2010 Estes-Cox Corporation (Prairie Capital) Hobbico, Inc. - - - - -
1/14/2010 Bare Escentuals, Inc. (Berkshire Partners, LLC; Shiseido Co. Ltd. (TSE:4911) $1,740.7 $558 $177 3.1x 9.8x
1/14/2010 Abbott Bamboo Inc. Platinum Equity, LLC $8.3 - - - -
1/14/2010 KEE Mowers, Inc. (HoffcoComet Industries, Ariens Company - - - - -
1/8/2010 Craftmade International Inc. (OTCPK:CRFT) Litex Industries, Limited $68.9 $139 $2 0.5x nmf
1/6/2010 Specialty Meats Inc. Catelli Brothers, Inc. - - - - -
1/6/2010 Quest Enterprises, Inc. Viking Life-Saving Equipment A/S - - - - -
1/4/2010 Kraft Foods - North American Frozen Pizza Nestlé USA, Inc. $3,700.0 - $297 - 12.5x
1/4/2010 Phoenix Brands LLC, Sun Light® M achine The Sun Products Canada Corporation - $60 - - -

Count 17             14             8               9               5               
Max $60,611 $40,386 $6,503 3.1x 12.5x
Average $4,773 $3,034 $884 1.3x 9.2x
Median $218 $67 $55 0.9x 9.8x
Min $5 $17 -$10 0.2x 4.6x



 

TO SELL OR NOT TO SELL – THAT IS THE   QUESTION 
 
We are often approached by business owners and asked a very pointed, and very poignant, question: “Should I 
sell my business now?”  Without being flippant, the answer is usually “It depends.”  Let’s look at a few of the 
issues that business owners have to grapple with before trying to answer this most important question: 
 
Definition of Success:  This is the most important question any owner can ask themselves:  What is the definition 
of success?  Seems obvious, but most folks miss this one.  What do you want to do?  What does management 
want to do?  How much after-tax proceeds do you need or want? Define success first, and then work backwards to 
the transaction. 
 
Operations: Many businesses fared OK last year, with no great improvements, but also without any major 
catastrophes either. (We have certainly seen several that were at the outer bounds of the bell curve, but for the 
most part the world was reasonably flat).  How is your business performing today?  Last year?  This year?  Next 
year? Are the profits that are being realized today artificially high because cuts made last year were too deep?  
Can you still make improvements in the business (or more appropriately, what is the low-hanging-fruit)?  Based 
on our experience, buyers / investors look for continuous improvements, but also need to feel that they can still 
improve upon a business – either through synergies, investments or management talent.   
 
Economic Recovery:  Everyone has felt the down side of the economy, but the key to success will be how you 
are positioned for its recovery.  How cyclical is your business?  What has happened to your competition?  What 
investments are needed to take advantage of the recovery (to gain market share, displace an incumbent rival or 
even to purchase your competition)?    If this is a slow recovery, will you survive or is your business plan based 
on a big bounce?  Buyers are most attracted to businesses that have been solid performers on the down side of a 
recession, as those are the ones that are generally most successful on the way back up. 
 
Succession Planning: Most business owners have made themselves irreplaceable, which, while fine for day to 
day operations, actually destroys value when it comes to selling a business.  Are you ready to let go?  Can 
someone else on your team make key decisions? Can they eventually replace you?  What type of transition have 
you already planned? Almost all buyers / investors want a strong team behind the owners on whom they can rely 
to continue to grow the business.     
 
Deal Environment:  Timing of a transaction is critical.  The M&A environment tends to mirror the stock markets 
(and vice versa).  Is your industry in favor or out of favor?  Are there other transactions in your industry or are 
you trying to be a trail blazer?  As mentioned elsewhere in this Update, transaction multiples have come back 
strongly for consumer companies, but not for all industries.   
 
Taxes:  It is never a good idea to sell a business because of a tax strategy, however, this year might be an 
exception.  We do not have a crystal ball, but it is a safe bet that taxes are not going to go down any time soon and 
there is a very good chance that taxes are going up.  So if the business performance is flat, now might be a time to 
consider pursing a deal.  Talk to your estate planner and accountant to see what the tax impact may be in selling in 
2010 versus waiting until 2011 or 2012.  You may be surprised at the answer.  Please keep in mind, however, that 
a transaction takes time – typically seven to nine months.  If you want complete a transaction in 2010, you have to 
get started now.  Don’t wait until the fall to start a process, as it will be too late. 
 
Alternate Structures: While most owners think that they need to either own 100% or nothing at all, selling does 
not have to be a black and white issue.  There are multiple other transaction structures that can be pursued to 
accomplish your objectives – minority vs. majority vs. sale; private equity vs. mezzanine capital vs. bank debt; 
strategic partner vs. financial partner vs. operational partner, dividend recapitalizations, and so on.  Again, give us 
a call and we can help to explore all of the strategic options that are available today. 
 
So, back to the question at hand: to sell or not to sell?  It depends. 



 

ECONOMIC DATA – THE CONSUMER PERSPECTIVE 
 
   
 
 

Monthly Unemployment Monthly Personal Income 
  

 
 

Monthly Consumer Price Index 

 
 

Monthly Consumer Confidence 
  

  

 
Source: CapitalIQ 

  



 

ECONOMIC DATA – THE COMPANY PERSPECTIVE 
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Located in Southport, Connecticut, Carter Morse & Mathias is a full service investment-banking firm founded in 
1987 that provides the highest quality corporate finance advisory services to outstanding entrepreneurial and 
middle-market companies.  CMM provides a full range of investment banking services, including raising capital, 
sell-side advisory, buy-side advisory, valuation as well as general financial advisory services.   For more than 23 
years, CMM professionals have helped hundreds of middle-market business owners to conceive, initiate, structure 
and close M&A and capital transactions. 

 
 
 

For more information, please contact: 
 

CMM Consumer Team 
 
Ramsey Goodrich Managing Director 203-254-3333 x229 rgoodrich@cartermorse.com 
 
Michael Carter  Managing Director 203-254-3333 x222 mcarter@cartermorse.com 
 
Gene Dunkin  Senior Advisor  203-254-3333  gdunkin@cartermorse.com 
 

Other CMM Professionals 
 
Frank Morse  Managing Director 203-254-3333 x223 frank@cartermorse.com 
 
Gary Mathias  Managing Director 203-254-3333 x300 gary@cartermorse.com 
 
Martin Magida  Managing Director 203-254-3333 x231 mmagida@cartermorse.com 
 
Sandy Dakofsky Managing Director 203-254-3333 x224 sandy@cartermorse.com 
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